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Abstract

A Study on Measures to Improve the Delivery System to
Expand Locally-Based Senior Employment

Project Head : Kim, Moonjung!l)

This study set out to propose measures to improve the management
system of the Senior Employment and Social Activity Support
Program(SESAP) for its expansion and development with a focus on local
areas by mitigating limitations with its central government-led practice
and focusing on the sustainability of the program. Table 1 shows the

study's overall composition, main content, and methodology.

(Table 1) The study's composition and methods to push forward the content

Category Composition Content Method

- Reviewing theories about the concept

Need far and of locally-based jobs

significance of o ) Literature
1 . - Reviewing the delivery system of )
locally-based senior . T review
locally-based jobs and providing
employment A
implications
.o Literature
- Reviewing the management system of )
. . . ) review
Review of policy cases representative locally-based job .
2 ] . Consultation
for locally-based jobs projects pushed forward by the central

and opinions

overnment and providing implications
& p § lmp from experts

11) Co-Researchers: Park, Yeongran
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Category Composition Content Method

- Examining the management limitations
of expanding locally-based senior
employment based on the perceptions

Problems and their
improvement measures

in the management of
3 & . of field experts and providing
locally-based senior . .
employment implications for their future
improvement FGI survey
Consultation
- Proposing measures to reestablish the | and opinions
Proposal of measures roles and functions of each
4 to improve the delivery management subject and increase their
system of locally-based management efficiency to expand
senior employment locally-based senior employment based

on main findings

Based on the findings, the study identified a couple of preconditions
to push forward locally-based SESAP. The preconditions to expand
locally-based senior employment include 1) establishing a set of
institutional and legal criteria, 2) securing the autonomy of locally-based
budgets, and 3) activating a network with concerned agencies in the
community.

In the establishment of institutional criteria, larger areas had relatively
strong desire for setting guideline criteria to push forward a project,
prescribing ordinances at a local unit, and building a local
autonomy-based business model(including an evaluation model). There
was common desire for securing a budget to push forward the
development of autonomous jobs and promoting regular communication
among the subjects of management. Farming and fishing villages had
strong desire for the activation of a network with concerned agencies
due to their relative lack of human and physical infrastructure.

As for the directions of reestablishing the roles and functions of each
management subject, both the Ministry of Health and Welfare and the

Korea Labor Force Development for the Aged raised a need to 1)
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establish guidelines and criteria, 2) make efforts to reset the allocation
methods for budgets and business volumes, and 3) build an educational
system for non-scheduled education to push forward senior employment
autonomously at the local level.

Wide-area local governments, local headquarters, and supportive
agencies for jobs expressed a need to 1) establish a detailed set of
guidelines for business management, 2) promote a network with
concerned agencies, and 3) conduct a factual survey(needs survey and
infrastructure development) on the demand and supply of jobs.

These findings raise a need for a management system in which the
execution agencies of primary local governments can focus on
businesses(participant recruitment, connection, and management)
practically as these agencies at the central and wide-area level build a
foundation to push forward systematic locally-based projects.

The present study moved further from the level of developing and
managing job items fit for the local characteristics in previous studies
and had contemplation over the preconditions to build a basis to rune
systematic SESAP, the directions of reestablishing the roles and functions
of each management subject, and measures to increase management
efficiency including the utilization of a job platform, thus holding its
significance.

The findings of the study are expected to contribute to the
establishment of a management basis to expand locally-based senior

employment and the creation of sustainable jobs for the elderly.
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